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Strategies and Practices for Innovating Educational Management Models in

University Secondary Colleges through Digital and Intelligent
Technologies

Dan Yang' ZiXiang Zhao"

(International Business School of Jilin International Studies University, Changchun, Jilin, China, 130117)

Abstract .

Higher education in China is becoming increasingly universalized, and the national strategy for education
digitalization continues to advance. As the frontline unit for talent cultivation and day-to-day management, a
secondary college's management level has a direct bearing on the university's overall governance performance
and the quality of education it delivers. Based on public data such as the Ministry of Education's annual
Statistical Bulletin and the construction results of the National Smart Education Public Service Platform, as
well as publicly reported cases from several universities, this study systematically examines the internal
mechanism, realistic dilemmas and strategic paths of digital-intelligence technology empowering the
innovation of education management models in secondary colleges. The study characterizes the dual "demand-
supply" motivation, diagnoses college-level dilemmas from four dimensions, constructs a four-dimensional
empowerment mechanism of "data-driven, process reengineering, organizational change and ecological
synergy" with the "three-axis linkage" governance model as the core framework, and verifies the effectiveness
through four application scenarios. It finally proposes breakthrough paths for implementation difficulties. The
study shows that digital-intelligence technology can shift college management from "experience-based" to
"data-driven", yet its effectiveness depends on the deep coupling of technology with organizational and

institutional innovation.

Keywords: Digital-Intelligence Technology; Secondary College; Education Management; Model Innovation; Three-Axis

linkage Model; Digital Transformation Of Education
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