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Abstract: A scientifically and rationally structured compensation system is crucial for enterprises to control costs,
motivate employees, and maintain internal fairness. This paper takes Kersen Technology Co., Ltd., a listed
company in the high-end manufacturing sector, as the research subject. Following the core logic of
"compensation structure decomposition + revenue correlation + internal fairness," it constructs a
multidimensional analytical ratio set that includes the proportion of variable compensation, the ratio of labor
compensation to revenue, the pay ratio between management and frontline employees, and the proportion of
benefit costs. Through empirical measurement and analysis of Kersen Technology's publicly available data
for 2025, the study finds that Kersen Technology's compensation structure exhibits the typical manufacturing
industry characteristics of "fixed pay ensuring stability and variable pay driving output." Its labor
compensation costs remain within a controllable range, and the internal pay gap is relatively reasonable,
effectively supporting its Homo sapiens talent strategy and cost management objectives. This study provides
a quantifiable analytical framework for evaluating the effectiveness and rationality of compensation systems

in manufacturing enterprises.
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