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Abstract: In the critical period of China's private higher education transitioning from scale expansion to connotative
development, the improvement of management effectiveness has become the core competitiveness of
universities. Facing intensified competition for students and job burnout caused by "involution", the
traditional bureaucratic management model has been difficult to meet the increasingly complex
organizational needs. This paper aims to explore the integration mechanism of transformational leadership
and positive psychology in the management of private universities. Adopting autoethnography and participant
observation, combined with the author's management practice in the brand promotion department of a private
university, this study constructs a practice framework of "positive transformational leadership". Based on
Bass's transformational leadership model and Seligman's PERMA model, this paper deeply analyzes the
influence path of leadership behavior on team psychological capital, work engagement, and innovation
performance. The study finds that: (1) Integrating the "inspirational motivation" of transformational
leadership with the "strength building" of positive psychology can significantly enhance the team's
psychological resilience and innovation performance; (2) By constructing a positive emotional field,
implementing strength-based job crafting, establishing supportive interpersonal relationships, and endowing
work with deep meaning, managers can effectively resolve organizational anxiety in a high-pressure
environment. The localized practice framework proposed in this paper provides a new micro-perspective for

improving the governance capability of private universities in China.

Keywords : Transformational Leadership; Positive Psychology; Private University Management; PERMA Model;

Psychological Capital; Autoethnography
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